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THIS 1S UNEVALUATED INFORMATION

SEFRODUCTION Gf TNIS FORM 15 PRRHISITDS

ORGANIZATICN OF HE ADMINISTRATION FOR SOVIET FROPERTY IH GERMABY

This report gives information on the orgapization, functioze, and
rersoanel cf the Admiristration for Soviet Property in Germany.

The Central Office of the Administration for Soviet Property in [Fast]
Germany i8 located at Berlinsi-Allee 3.()"{/10p Berlin-Welsseneee,

Thie office 1o directly swbordinate to Moacow ani {8, for all practical
purpsses, a subsidiary of the Minjetry of Foreige Trade in Moscow. Mattera
pertainirg to trade are handled by the "Rasnc-Export -Import’” [fhere are Hwc
distinct Soviet crgauizations, Raznoeksport and annomporiﬂ organization (at
present in protess of liguidation), vhich is headed by Zarubkin (fow), s Rus-
glan, This crganization fie being replaced Ly *Prom- rt” [S‘ayuzprmkspcrtg
with its varicus subdivisions, suck as “Prom-Chemie” Soyuzkhimeksport?/, "From-
Maschiren” [Mashincimport?/, etc. The two organizaticns are subordinate to SAG
(soviet Corporations; headquarters.

A representative of the "Maschino-Import™ [Fashinoimportl/ in Moscov 1s
the Sovier Trede T<iegation, Brunnenstrasse, Berlinm, vhich controls the fulfill-
zent of officisl trade sgreements, including reparations, vhereas "Prom-Sxport”
nandles exporis to the capitalist countries for the Soviet Unlon.

The responsible transportation agency is Derutrs, which is also in process
of liquidation. ALl Gormen amployees of this organizstion sre nov deing dis-
migsed. Dervira, Rasmw,” and *prom-Export”. ere all located in theé ssme butlding.

The chief of the Administrstion for Soviet Property in Germany is Trofimov
(fru), a Russian. His superior in the Soviet Contrcl Commission at Karlshorst
18 Soviet General Xabulov (fnu). The deputy chief is Krivoshein {fou), vwho
directs the relesse and distribution of goods in accordsnce with instructions
from Moscov, His deputies arc Xrutkov (fnu), Gallanov {fnu), and Yercmin (few),
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all Russians, Yeromin, Vho bas no specific assignment, has brosd povers in all
spheres of the adminigtration and is more important than Trofimav. ¥rutkov and
Cellancv have been charged with the Alstrivubion of materials to the pareant com-
panies of the various SAG, which, in turn, distrivute the materials to the in-
dividual plants through their planning sections. However, since the supply of
materinls is insdequate, 1t is necedsary tO BAKE Disch-maraet purchhses throngh
the DWY (German Materiels bistrivution Cewter) in Berlin, formerly known as
DEAG (German Export amd Import Association), on a barter basis. The DWV, by
order of Krutkov end Sallancv, handles the monetary transsctions in connection
with the procurement of scarce materials for privileged coupanies or for private
individuals who. serve as proxies.

hmong the banks involved are fiobro-Schweiz, whose main oftice in Zurich 18
hesded by Director Hedinger; Interimpex of Brussels; and Baseler Lloyd (connected
with the Lloyd concern in Hamburg). Banking copmections heve Been estsblished
with Beer of Zurich, Andretto of Zurich, and Universelle de Qeneve, fiscal agent
of Baseler Lloyd.

The following divisions have been aet up:

Division I. Over-All (Soviet) Planaipg:for -Production and Distribution --
This division functions upder direct orders from Moscow., It 1s impossible to
obtain further information om it because all offices are guarded by MVD men
© armed with submachine guns.

Division II. Llegal Affairs -- The chief is Berger (fnuj, & Soviet civilian -
vho spesks excellent Germsa, {g a lawyer, and is well versed in both Scviet and
German isw. He ils extremely inteiligent. This division handles contracts, :
large-scale purchases, financial matters, etc. The Price Commieaica is also’a
part of this d1vision. This body examinea all cost calculations which are used
as a basies for fixing prices, and forwards such material tc the Finance Ministry
with instructions that these prices be adopted independently of other price
arrangements or regulstions because: (1) The SAG operate at a fixed profit
{Operation SIM); (2) This fixed profit is 43 percent for ordinary production,
and 3 percent bona Ylde exports. The profit is replized not in moaey, but in
goods, on the basis of the 1944 price ceilinge or on the basis of prices fixed
by the Soviet authorities.

Division III. Commercial Division -- The chief 1e Yevtushenkov {fnuj, 8
Rusgian. Hie deputies are Zaytsev (fnu); Murashov (fmu), Jewish, 8 chemietry
specielist; Fomin (fnuj; Lemotin {fnu), consuliant; end Kyreakov (fnu). Theae
men are all Russiens. The latter thres serve as consultants for muchine build-
ing, market analysis, advertising, end commerciel exhibits. This division ap-
proves all sales except large-scale projects under the trade treaties, vhich are
controlled dfrectly from Koscow.

MVD Division (Security Service ) ~- The chief-is Kotalot (fou), e Ruesian. The
staff consists of four men gquartered .n private houses in Karishorst. Special
interpreters are sssigced to them, ChaXhanov (frnu), = Russian, is in chsrge of
the divisior® internai affairs. He is responsible for the Economic Section,
bookkeeping, cesh funds, apd the division's garages and 75 trucks, He is slso
iz charge of Oerman persornel,

Germsn subsections of the Soviet divisions are as follows:
1. The Soviet planniag division ‘lzﬁivi.sicm X _?_7 Las po German subsection,

2. Tue Centrsl Supply Office for Supply Division [Bic], Frent Joseph
Strasse 126-13C, Berlin, :
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3. Sales Office {German office of the Commercisl piviaion), & component of
the Main Administrstion. The chief 1s Alex Kirves, s Baltic German. The office BN
hag the following departments and personmel: . TN .

a.. Department of Machine snd Vehicle Construction

Consultent ¢ Egom Faltin, German

Gecretary: FEve Marten, German {Source who furnished this raport)

b, Department of Electrical Engineering
Consaltent: B, Varloff, Baltic German
z, Department of Chemistry
‘ R, ' Consultant: Otto Kriegbaum, German |
} ' Stencgrapher: S. Theobeld, German
a. Depsrtment of Commercisl Exhibits
Comsultent: R. Weiher, German
. A . C . Deputy: Mfaa Roehler (fnu), Germen.

This department bas on display e cross section of the entire pro- BRI 2
Gustion of the SAG. The exhibit rooms teke up two entire floors. IR e 4

The functions of the Sales Office are storage and sale of goods not
readily marketable, partial processing of current productioca, contact and pro-
curement, barter srrangements, and procurement of dollare for impeorts.

Miscellanecus -- All German personnel are hired upon instructioms from
Moscow and are subject to clearance by the MVD. All German employees come

within the purview of the laws of both the German Democratic Republic and the
USSR for purposes of discipline.
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